
Marking and Moderation Procedure
___________________________________________________________________________

1. Executive Summary
1.1 The document sets out LSDM’s procedure for marking and moderating student work

together with the involvement of External Examiners and University Link Tutors.

2. Management and Committee Oversight
2.1 The Course Leader is responsible for ensuring that each assessment takes place in the way

it was intended when designed and approved as part of the course development process.

2.2 Detailed assessment briefs published to students are written by the appointed Subject
Matter Expert and approved by the Course Leader prior to publication to students.

2.3 Assessment briefs include specific assessment criteria for the assessment task which is
followed by all Tutors appointed to mark student work.

2.4 The Course Leader appoints a Tutor or Tutors to mark student work and ensures that
marking is completed to the agreed timescale so that finalised marks can be submitted in
time for consideration by the Examination Board.

3 Marking Process
3.1 Marking of student work for each assessment component is undertaken by the Tutor or

Tutors appointed by the Course Leader and follows the specific assessment criteria
approved for the assessment task and set out in the assessment brief.

4 Moderation Process
4.1 The Course Leader acts as moderator for each assessment and reviews a representative

sample of submissions ensuring that it includes all first-class marks, all fails, and at least
two examples from each classification category. The assessing Tutor may also refer specific
pieces of work to the Course Leader for review, for example in the case of suspected
academic misconduct.

4.2 Having moderated the sample of work, if no significant issues have been identified that
may require the work to be remarked or the marks to be recalibrated, the Course Leader
approves the complete set of marks.

4.3 Should the Course Leader identify any issues in the sample that might raise wider concerns
about the marking of the assessment component, they will review the complete set of
assessments and, if required, meet with the Tutor(s) to agree a revised set of marks.
Should the Course Leader and the Tutor(s) be unable to reach agreement on a revised set
of marks the matter will be referred to the Head of Academic Affairs for resolution.

5 External Examiners and University Link Tutors
5.1 External Examiners and University Link Tutors review a sample of each unit assessment and

can review consistency across the cohort, LSDM’s four intakes each year, and over time.
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