.| LONDON SCHOOL

London School of Design and Marketing Limited
Academic Board

Composition and Terms of Reference

Meets: minimum of three times a year, normally termly.
Reports to: London School of Design and Marketing Limited Board

Composition

There shall be an Academic Board established as a subcommittee of the London School of Design and
Marketing Limited Board.

The composition of the Academic Board shall be:

Independent non-executive director, appointed by the LSDM Limited Board
Deputy Director & Head of Academic Affairs, ex officio (Chair)

Executive Director, LSDM, ex officio

Head of Marketing & Sales, ex officio

Course Leader for each course offered by the School, ex officio

Elected Members

e Anundergraduate student representative from the registered students of LSDM elected by
undergraduate students of the School, appointed for a period of 1 year.

® A postgraduate student representative from the registered students of LSDM elected by
postgraduate students of the School, appointed for a period of 1 year.

e Two members of academic staff elected by the academic staff of LSDM appointed for a
period of 2 years.

Co-opted Members

e A maximum of two co-opted members with voting powers appointed by the Academic Board
for a period of three years.

In attendance
e Secretary to Academic Board.
e Representative(s) of any other university partners as appropriate at the invitation of the
Board.

Quorum

The quorum necessary for any Academic Board meeting shall be 50% of the members, of which one
shall be the Chair or Deputy Chair.
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Terms of Reference

The Academic Board has delegated authority from the LSDM Limited Board to ensure the
maintenance of academic standards for all programmes and to advise the Executive Director and the
LSDM Limited Board on all academic matters.

The composition and terms of reference shall be reviewed annually by the LSDM Limited Board.

The Academic Board shall have the following specific responsibilities:

Strategy & Compliance

1.

10.

11.

To make recommendations to the LSDM Limited Board regarding the educational character
and objectives of the School.

To ensure that LSDM fosters an ethos of inclusive practice and operates in accordance with
the Equality Act 2010 and that all aspects of provision are available to individuals with
protected characteristics, where reasonable.

To advise the Executive Director, the Senior Management Team, and the LSDM Limited Board
on all matters relating to compliance with UK Higher Education duties, policies, regulations
and requirements, the maintenance of academic standards and the assurance and
enhancement of the quality of all School courses.

To maintain strategic oversight of LSDM’s compliance with UK, Higher Education sector
duties, policies, regulations and requirements and respond as appropriate.

To advise the LSDM Limited Board on all matters relating to academic freedom and freedom
of speech.

To maintain strategic oversight of UK Higher Education policy developments and to ensure
that LSDM responds appropriately.

To receive and consider correspondence from UK education regulating bodies and
designated agencies, Awarding Institutions and Awarding Bodies and ensure that LSDM
responds appropriately.

To maintain strategic oversight of academic standards and the quality of learning
opportunities available to students on all LSDM courses.

To oversee compliance with the Office for Students ongoing conditions of registration and
provide the LSDM Limited Board with regular reports.

To establish, maintain and review the academic risk register and advise the LSDM Limited
Board of all significant risks and the actions being taken to mitigate them on a regular basis.

To make recommendations to the LSDM Limited Board for the development of new
curriculum areas and courses and to monitor progress against agreed timescales.
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12. To approve or recommend for the approval of the LSDM Limited Board as appropriate the
School’s submissions for the Prevent Duty, Teaching Excellence & Student Outcomes
Framework (TEF) and any other statutory academic submissions, and to review the
outcomes.

13. To recommend the School’s Access and Participation Statement for the approval of the LSDM
Limited Board.

14. To oversee the development and maintenance of collaborative provision and all significant
academic partnerships, for example with other higher education institutions, Awarding
Bodies, further education colleges and schools.

Academic Policy and Standards

15. To receive annually the Academic Regulations of the University partner(s) governing the
School’s higher education courses.

16. To establish policy and approve regulations and determine quality assurance and
enhancement procedures, as appropriate, governing the content and teaching of higher
education courses, including:

Curriculum development and course design.

Mode of study.

Course approval, annual monitoring, and periodic review.
Major and minor amendments.

Closure of courses.

17. To establish policy and to approve regulations and procedures as appropriate governing the
admission of students in accordance with UK Higher Education regulatory frameworks.

18. To approve and keep under review entry requirements for all LSDM courses.

19. To establish policy, approve regulations and determine quality management procedures, as
appropriate, for the design and conduct of assessment at a standard appropriate to the
award or award element, including:

Composition, duties and procedures of School Boards of Examiners.
Nomination and/or appointment and duties of internal and external examiners.
Submission and marking of summative assignments.

Aggregation of marks.

Progression.

Final awards and classification.

Academic misconduct and academic malpractice.

20. To approve, keep under review and monitor the effectiveness of all academic policies and
procedures including but not limited to those related to learning and teaching, research,
enterprise (knowledge transfer), ethics, student support, safeguarding student progression,
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academic appeals, complaints, and all other policies related to the assurance of academic
standards.

21. To approve, keep under review and monitor the effectiveness of policies and procedures
related to access and participation in support of LSDM'’s Access and Participation Statement.

22. To commission an internal academic audit of any aspect of its services or academic provision
or any aspect of the student experience. Such audits shall aim to address issue(s) that raise
institution-wide interests or concerns, involve institution-wide policies, or matters arising out
of the UK Quality Code for Higher Education. Where an audit has been conducted, the
Academic Board shall report its findings to the LSDM Limited Board and shall advise on any
appropriate action.

Course Development and Approval
23. To approve award titles for LSDM’s courses.

24. To oversee the internal approval of new or amended higher education courses and establish
and approve the membership of Course Approval Panels with delegated authority to
undertake the detailed scrutiny of course proposals and recommended them to the relevant
University partner for approval.

25. To receive reports from internal Course Approval Panels and University partner Course
Approval Panels.

Academic Performance

26. To review and agree annually LSDM’s academic key performance indicators, including but not
limited to enrolment, retention, progression, achievement, and outcomes from student
surveys.

27. To consider Annual Course Reviews, including External Examiner Reports and Link Tutor
Reports and approve them for submission to the School’s University Partner(s).

28. To maintain oversight over operational practice in the implementation of academic policy,
academic regulations, and quality management procedures, and to report with
recommendations, as appropriate to the LSDM Limited Board, including by reviewing
annually:

e A summary report on quality and standards, drawing upon the range of quality
instruments and mechanisms employed by LSDM including the outcomes of
assessment boards and performance against approved key performance indicators,
from which a judgement shall be drawn as to the confidence LSDM may have in the
academic standards of its awards, and identifying areas for attention.

® A summary report on the scholarship and pedagogic effectiveness of academic staff.

e A summary report on the outcomes and action plans from annual course reviews
including the outcomes from external examiner reports.

® A summary report on student recruitment, admissions, and induction.
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e A summary report on the operation and monitoring of student services.
e A summary report on applications for complaints, mitigation, and appeals.

29. To consider reports on the management of, and outcomes from, the annual National Student
Survey (NSS) and to receive summary reports on progress towards completing resulting
enhancement plans.

30. To receive summary reports on the effectiveness of action plans, arising from course
validations, revalidations, and periodic reviews.

31. To receive summary reports and monitor the effectiveness of action plans arising from
external quality reviews.

32. To identify positive outcomes and successful practice in the annual monitoring, periodic
review or external review processes and oversee the dissemination of such.

Subcommittees

33. To establish and consider minutes and/or reports as appropriate from the following
sub-committees:
o Examination Boards (Module Assessment Board (MAB), Progress Board (PB) & Award
Board (AwBd) as required.
o Course Board(s) of Studies

34. To delegate to the Boards of Examiners authority to approve:
o module marks and outcomes.
o recommendations of the Mitigating Evidence Committee.
0 re-sit opportunities and progression decisions.
o awards and classification decisions.

Conduct of meetings
Academic Board shall normally hold ordinary meetings at least four times a year and hold such other
meetings as may be necessary for the efficient discharge if its functions.

The Chair shall preside at all meetings of the Academic Board. If the Chair is absent from any
meeting, the Deputy Chair shall act as Chair of that meeting.

The maximum length of the meeting should be 2 hours 30 minutes.
Agenda and papers will be published online three working days before the meeting on the LSDM
Google Drive. Members will be notified by email of the location and availability of meeting

materials.

All papers must be submitted to the Secretary by the published deadline. Only with the Chair’s
permission will late papers or the tabling of papers be permitted.
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Voting and Recommendations

It is expected that decisions of the Academic Board will be reached by consensus and after due
debate but if a vote is required then decisions shall be made on the basis of a majority of those
attending and voting at a quorate meeting. A record of voting shall be minuted.

Reserved Business

The student and staff members of Academic Board shall not be entitled to receive papers, participate
in or be present for discussions relating to the admission or academic assessment and examination of
individual students or matters affecting the appointment, promotion, or personal affairs of a member
of staff of the School. The Chair shall decide whether a matter falls within the terms of the above
proviso. The decision shall be final and neither the Chair nor Academic Board is bound to give any
reason for the decision.

Chair’s Action

The LSDM Limited Board has determined that the Chair of the Academic Board shall have delegated
powers to act on the Academic Board’s behalf between scheduled meetings of the Academic Board
as detailed in this code. Chair's Action is authorised where the matter involves:

e items of routine business that would not normally merit discussion at a meeting of the
Committee.

e matters relating to the implementation of decisions that have already been approved by the
Committee.

The Chair will consult with the Deputy Chair and Secretary before exercising their delegated
authority to act on behalf of the Board to ensure that the matter in question meets the above
criteria. If the matter in question does not meet the above criteria, the Chair will call an urgent
extraordinary meeting of the Board to discuss the matter and agree a decision.

Where the Chair has exercised their delegated authority to act on behalf of the Board, a report on
the action taken, along with any background documents, will be made to the next scheduled meeting
of the Board where the Chair will explain the reason the action was taken.
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