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Student Engagement and Attendance Policy

1. Overview

Engagement is critical for students to have the best chance of fulfilling their potential and is a key
requirement for success and achievement throughout the duration of their course. Attendance is a
significant measure of engagement with their course and is critical to student success.

Active engagement through regular attendance provides an effective barometer for monitoring
students’ health and personal well-being and this policy will be used to identify students who may
require further pastoral support to engage with their studies. It will also identify non-engaging
students who may alternatively need to be interrupted or withdrawn.

The policy sets out the expectation and procedure for monitoring engagement and attendance. It
covers any student who is currently enrolled at LSDM in a course that leads to a formally recognised
credit-bearing award.

The Policy is designed to support, monitor, and promote the engagement of all students, while
ensuring that LSDM meets its academic and regulatory responsibilitiesTo achieve academic success
most students will need to engage fully by studying a weekly recommended amount of hours
asynchronously, attend scheduled meetings and engage with course tutors and peers to develop the
skills and knowledge necessary to successfully achieve the outcomes of our programmes.

Non-engagement can be an indicator that a student is not thriving academically or personally.

2. Definitions
For the purposes of this policy:

e Attendance refers to a student’s weekly access to the Campus Online and participation in the
learning activities associated with their programme of study.

e Engagement refers to active participation in learning activities, including reading larning
materials, completion of required learning tasks, participation in synchronous sessions,
submission of assessments, and engagement with tutors and peers.

e Authorised absence refers to an absence that has been approved in advance, or
retrospectively in exceptional circumstances, in line with this policy.

3. Aims

This Policy aims to:

a) Support the timely identification of students whose attendance and engagement record or
patterns suggest that they may be at risk of failing to progress, at personal risk, so that follow-up
measures can be put in place to support students and encourage engagement with the programme.
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b) Ensure all academic programmes of study have procedures in place to confirm that all students are
engaging satisfactorily with the programme.

4. Key principles

a) Student learning: students have opportunities to engage with their programmes of study, seeking
staff guidance and support, whilst remaining responsible for their own learning.

b) Student wellbeing: students and staff should be able to engage with one another in confidence
whilst seeking to ensure the wellbeing of each other.

c) Non-discrimination: all students should be treated equally in relation to attendance and
supervision requirements regardless of their ethnicity and background.

d) Ethical data use: the use of student data will be transparent and adhere to all legal protocols.

5. Measures of Engagement

A significant measure of engagement is attendance. Attendance refers to the scheduled time spent
on a LSDM programme of study. This can be categorised into the following examples:

time weekly spent on campus;

execution of weekly tasks and/or self-assessments proposed per unit;

participation in synchronous meetings with tutors;

participation in seminars and masterclasses;

participation in 1:1 tutorials.
Each course has its own mix of units and lessons all requiring compulsory attendance including
induction sessions during the enrolment period.
Attendance is one measure of engagement, but other measures of engagement include:
e submission of essays, assignments or portfolios
examinations or tests
project presentation
an appointment with Student Office

any scheduled session/appointment that is considered compulsory for that programme of
study.

The above is not an exhaustive list and it remains at the discretion of the Course Leader to determine
which other measures of engagement are a requirement for each unit.

6. Attendance Monitoring Parameters

Attendance and engagement are monitored on a continuous basis, with formal review points
normally taking place at regular intervals (normally every four weeks).

Attendance may be evidenced through access to online learning materials, participation in
scheduled activities, completion of required tasks, and engagement in monthly meetings. Course
Tutors will use available reporting tools to monitor engagement, such as logins to the Campus Online,
completion of activities, participation in discussion forums and in synchronous sessions.
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7. Authorised Absence
Students may request an authorised absence where they are temporarily unable to attend learning
activities due to exceptional circumstances.
® Requests for authorised absence should normally be made in advance and supported by
appropriate evidence where required.
e In the case of unforeseen circumstances, requests may be submitted retrospectively at the
earliest opportunity.
® Approved authorised absences will not normally be treated as non-engagement.
Where a student’s circumstances indicate that an extended period away from study may be required,
an interruption of studies may be more appropriate and should be discussed with the Course Leader
and/or Student Office.

8. Non-attendance Process

The non-attendance process is set out in Appendix 1: Non-attendance Process Flowchart.

Where a student has not engaged in compulsory learning activities for 15 consecutive working days,
or where patterns of non-engagement raise concern, the non-attendance process will be initiated.
The process is designed to provide structured support while clearly communicating expectations and
potential outcomes.

This is a three-stage process — Stage 1 is a first support contact with Course Tutor; Stage 2 a final
support meeting (if required) with Course Leader; and Stage 3 terminates the non-attendance
process, where students may be withdrawn from their course.

Any meeting/discussion appointment arranged with a member of staff at any stage of the
non-attendance process may be rearranged once only, if required. If the student fails to attend a
rearranged meeting, the next stage of the non-attendance process will be initiated, regardless of the
reason for not attending the rearranged meeting. Any evidence regarding the reason for not
attending a rearranged meeting can be provided during the appeals process.

Stage 1 — First Support - Contact/Meeting with Course Tutor

The Course Tutor will send an email reminder to the student to confirm the attendance has fallen
outside the acceptable parameters. A meeting is proposed to help the student back on-track so their
attendance falls within LSDM’s acceptable parameters. It will be established that the student
understands the attendance requirement and the potential implications of not meeting it. It will also
be established whether there are any previously unsupported issues impacting on their ability to
meet the attendance requirement that may require support. If so, these should be discussed and
where relevant referred to the Student Office. At this stage, Voluntary Interruption of studies can be
agreed if deemed appropriate by the student and the Head of Academic Affairs, in line with the
LSDM Academic Regulatory Framework. Interruption may also be implemented by LSDM in the
student’s best interests, through the Fitness to Study process. Subsequent to the first support
meeting, if the student’s attendance falls back within the acceptable parameters for the rest of the
academic year, the non-attendance process ends. If not, the process escalates to Stage 2.
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If the student does not attend the first support meeting or there is a second occurrence of
attendance falling outside the acceptable parameters within the academic year, the second stage of
the process is triggered. The Course Leader sends an email to the student to arrange a final support
meeting. The purpose of the meeting remains to help the student back on-track so their attendance
falls within LSDM’s acceptable parameters. It will be established whether there are any previously
unsupported issues impacting on their ability to meet the attendance requirement that may require
support. If so, these should be discussed and where relevant referred to the Student Office. The final
support meeting will confirm the implications of the student’s continued non-engagement /
attendance will have on their likelihood of withdrawal from the course by LSDM, should their
non-attendance further continue. At this stage, Voluntary Interruption of studies can be agreed, if
deemed appropriate by the student and the Head of Academic Affairs, in line with the LSDM
Academic Regulatory Framework. Interruption may also be implemented by LSDM in the student’s
best interests, through the Fitness to Study process. Subsequent to the final support meeting, if the
student’s attendance falls back within the acceptable parameters for the rest of the academic year,
the non-attendance process ends. If not, the process escalates to Stage 3.

If the student does not attend the final support meeting or there is a third occurrence of attendance
falling outside the acceptable parameters within the academic year, the third stage of the process is
triggered. The Course Leader notifies the Head of Academic Affairs, who ensures all previous
processes have been adhered to, and all appropriate support has been offered as required and
whether the student has engaged with support or not. If the Head of Academic Affairs is satisfied, a
formal correspondence will be sent to confirm that the student will be withdrawn from their course
with immediate effect. Details of the appeals process are provided to the student in the letter. The
student has the right to be accompanied to any meeting to discuss withdrawal for non-attendance,
by a supporter (e.g. family member, friend, or other non-legal supporter who is not a member of
LSDM staff). Where a student wishes to be accompanied, they must inform in writing, in advance,
giving the name and identity of the representative. The outcome of each meeting will be recorded on
the student’s file with a written notification of the decision provided to the student. A student who is
withdrawn for non-engagement will not be permitted to re-enrol on any course offered by LSDM for
5 years following their withdrawal.

9. Responsibilities

Students are responsible for engaging fully with their programme of study and for familiarising
themselves with attendance and engagement requirements.

Course Tutors and Course Leaders are responsible for monitoring engagement, maintaining accurate
records, and initiating support where concerns arise.
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LSDM is responsible for ensuring that engagement data is collected and used appropriately, that
students are offered timely support, and that procedures are applied consistently and fairly.

10. Appeals
Students have the right to appeal against a decision to withdraw them from their course on the
grounds of non-attendance or non-engagement.
Appeals must be submitted in writing within the timeframe specified in the withdrawal notification
and will be considered in accordance with LSDM'’s academic regulations.
An appeal may be upheld where:
e there has been a significant procedural error; or
e there is evidence of circumstances beyond the student’s control that could not reasonably
have been disclosed earlier.
The outcome of the appeal will be communicated to the student in writing.
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APPENDIX 1: NON-ATTENDANCE PROCESS FLOWCHART
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